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— Its stated objective was to open up markets to competition by removing regulatory barriers
to entry: The conference report refers to the bill “ to provide for a pro-competitive, de-
regulatory national policy framework designed to accelerate rapidly private sector
deployment of advanced services and information technologies and services to all Americans
by opening all telecommunications markets to competition....” [2] Congress attempted to
create a regulatory framework for the transition from primarily monopoly provision to
competitive provision of telecommunications services.
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“4 Any” OO -
Anytime, Anywhere,
Any “ Content” , Any
DeviceD OO OOOO

*Anytime: OO OO0, ODO0O

* Anywhere: Multi-room DVRLI
“ TV Everywhere” - free
online, on demand if
already a customer

*Any “ content” : On-demand,
many channels

* Any device: Mobile TV,
Broadband TVO O O 0O O O
000 OCallerlD,
Unified
Messaging
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= Watching movie everywhere:
— The kids are watching a movie at home but time to leave for grandma’s house

— You pause the movie, everyone gets into the car and you start the paused movie in the car entertainment system
and watch it as you drive over to grandma’s house.

— You get there and the final moments are still left — so you pause the movie in the car. You get into grandma’s
home — login onto your account on her PC (hip grandma!) and start streaming the movie to her TV so that the
kids finish watching.

= Call hand-offs between cell and WiFi networks.

= Find me / follow-me: voice service which enables calls to one phone number to be auto-forwarded
to others. It is already offered in many ways (including business services offerings on VOIP, Google
Voice).

= Conferencing: audio only or audio & video calls; translation support.

= Business interactions: doctor/hospital interaction across geographies.

= Smart Home: Integrate home security systems, utility meters, etc. to telecom/cable network.
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= Helped develop strategy, planning, and execution steps (e.g. multiple year business planning).

= Use cases and requirements definition and prioritization (digital home and digital life, 4-anys — what
can be done now, 2 years, 5 years).

= Product planning and roadmaps (which services to offer, what are the pricing & business models).

= Supported technology strategy development to meet business goals (e.g. multiple year technology
planning in support of business plan).

= Technology and vendor evaluation and selection (e.g. IPv6, high-capacity Ethernet networks, DRM
and codecs, IMS, metadata management, content ingest and management).

= Standards definition (e.g. IPv6 for cable, advanced advertising).
= Business cases and business model evaluation (e.g. advanced ads).

* Incremental implementation (e.g. IPv6 migration, broadband video, infinite VOD, IPTV, entitlement
management, identity management, network upgrades, digital asset management, CDN, etc.).

= Designing and implementing converged services operations with incremental implementation (e.g.
voice/video/data operations, standardization for field technical operations).

= Regulatory discussions on complex issues (net neutrality, retail devices, etc.).
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	美国运营商发展多网融合业务的触发点是1996年通过的电信法�这个法规从意义和内容上都非常类似于中国政府日前提出的推进三网融合的政策
	从业务角度来看，美国有线电视和电信行业的发展大致经历了“三个阶段” �中国广电和电信行业的发展正经历着与美国相似的历程
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	美国运营商如此大力发展三网融合增值业务的驱动力可以归结为三点
	美国运营商在发展多网融合业务时也遇到了多方面的挑战
	IBB帮助美国的广电和电信运营商客服了不少这样的挑战，也从中积累了很多经验，希望对中国的运营商有一定的借鉴意义
	我们认识到中美市场的异同，希望美国运营商的经验和教训可以对国内的电信、广电企业起到一定借鉴作用，帮助国内运营商们应对发展三网融合业务中的挑战，找到跨越式成长的机遇。

